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Mauritius Institute of Health

Strategic Planning Questionnaire

We are conducting this survey to collect information from our different stakeholders. We would like
to have your views regarding priority areas which could be addressed in our next strategic plan
(2020/21 - 2022/23).

You are not obliged to answer any question you do not wish to. Please also note that all your
responses will be kept confidential.

1. In your opinion, what are we doing well? (What are our successes? What is creating the biggest
impact?)

2. Taking into account the mandate of the MIH [see extract from the Mauritius Institute of
Health (amendment) Act 2017 attached], to what extent should MIH strategic goals and
objectives emphasize each of the following areas? Please add any other area(s) you think are
important.

[Use a scale from 1 to 10 where 1 indicates “little emphasis™ and 10 indicates “strong emphasis’]
No. |1]2][3|4]|5]6[7]8]9]10

1. | Training

la | Conducting training of local health personnel

1b | Organising training of participants from countries of the

region

1c | Coordinating continuous professional development (CPD)

activities in the healthcare sector

1d | Run CPD courses

2. | Research

2a | Undertaking health systems research to support decision-

making

2b | Strengthening capacity for health systems research

2c | Developing capacity for clinical trials

2d | Building capacity for clinical audit

3. | Innovation

3a | Enhancing utilization of digital tools in MIH activities

3b | Providing research and education opportunities to better

respond to future health workforce needs

3c | Supporting health workforce development through new and

better ways

4. | Partnerships/collaboration

4a | Cooperating with other similar institutions

4b | Collaborating with regional and international organisations

in training and research activities

5. | Acting as a national health information and

documentation centre

6. | Any other priority areas [please specify]
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4a.

4b.

4c.

What possible measure(s)/action(s) do you think could be implemented in each of these areas?

[An example for training: Meeting the training needs of health personnel to better address
the NCD epidemic]

1. Training:

2. Research

3. Innovation

4. Partnerships/collaboration

5. Other areas [Please Specify]

From your perspective, are there any obstacles/difficulties/constraints in getting those
measures/actions implemented?

1. Yes [ 2. No O

[If your answer to Q4a is yes] Please specify.

How can these be overcome?

Any global and/or local trends that are emerging over the next 3 years that could impact on the
future of MIH?
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6. Any significant change that you wish to happen in MIH?

7. Any other suggestions you would like to make pertaining to strategic planning that have not
been included in your earlier responses?

8. Are you responding individually or on behalf of your institution?

1. Individually [ 2. On behalf of my institution [

9. What has been or is your (or your institution’s) association/involvement with MIH?

1. A Board member
2. A collaborator

3. A facilitator/resource person
4. A client

5. A student or course participant
6. An alumni (ex-student)

7. A VHL user

8. Other [Please Specify]

Ooougongd

The following section is optional:

Name (with title)

Designation

Institution

Email

We thank you for taking the time necessary to answer the questions and informing our strategic
planning process.
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